IntelliHire Data Security Using Multiple Database 
Figure 1 
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Three-Tiered Service IVIodel 
Figure 2 
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IntelliHire Package Dependency 

Figure 3 
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Duties of the IntelliHire Administrator 
Figure 5 
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Duties of the Customer Administrator 
Figure 6 
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Create New Position Profiles 
Figure 8 



Active User 




IntelliHireSystem 
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Create New Position Using Create 
New Position Wizard 
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Create New Postion By Using a Blank Form 
Figure 10 

[Create New Position j 
Using Blank Form Page | 



I Position: 
ij^ New 
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Position Profile 
Figure 11 
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Fields related to a Position, a Candidate, an Interviewer, and a Contributor 
Figure 12 
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Coordinating Interview Team and Interview Questions 
Figure 13 
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PositionCandidate 

(Irom PosHion Candidate i 



l^ntenriewStatus 
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Fields of the Evaluation Stage 
Figure 15 
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Fields of "My Custom Report 
Figure 16 
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Managing Position Profiles 
Figure 17 
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The different steps of Interview Preparation 
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Interaction of the Different Users 
Figure 21 A ^ 




Interaction of the Different Users 
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Computer screens of "Defining Positions" 
Figure 22A 



Address |C1 http 



^ Intel I i Hire. com™ 

1 



scheduled, and (1) candidate to ^ 



Select a Position 

start by selecting a position from tlie list below, or create a New Position . OnceyouVe selected a position you 
can review the selection criteria, interviewing questions, intewiew schedule, candidates, and evaluations. 

Action: Archive Selected | View Archive | Transfer Selected | Search AH Positions | Interview Team 



p 96-0602-1259 Technical Team Leader 
p 98-082<)-3456 Sr. Software Engineer 



p 83-082«468 Sr. Sofhware Engineer 

p 88-0887-1567 Systems Archllect 

p 98-0724.i<i6a Systems Administrator (in transfer^ 



Filled 
Open 



Kelly Davenport 
S-1 5-2000 Kelly Davenport 
5-15-2000 Kelly Davenport 



Canceled 5-15-20O0 Kelly Davenport 
Hold S-29-2000 Kelly Davenport 

Open 5-30-2000 Rtchard Kobe 
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Computer screens of "Defining Positions" 
Figure 22B 



FJe Edit Vie 


w FavorJes Tools Help 




Address |«] http 


//www.intellihire.cffln/forojstomers/p6/p_edit_ovei 


view.htm 



^ IntelliHlre.com^' 



PosSion: | Technical Team Leader (98-0802-1 259) 



Edit Position Overview 

Make any changes below and then select Save & Continue. 



* TSIe jTechnfcal Team Leader 
Req# |98^802-1259 
Approval Date [05 3 |05 IZOOOjJ 
Location |Boston. MA 



Department [Software Engineering 
Manager |Keliy Davenport 
Owner Kely Davenport Qrare 

Status I Open 
Private |No 
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Computer screens of "Coordinating Interview Teams" 
Figure 23A 



File Edit Wew Favorites look Help 


Address |#] http;//www.intellihire.com/forcustomers/p6/iJnle 


view_team.htm 




© IntelliHire.eom™ 












Position: 


TechnicaiTeam Leader(98-0802-1259)_^ .■ 


Select Interviewers 

Select your intemewering team and then check interviewing rounds. 
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©nemove 2. | John Rothchlld _^ 
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r 
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©remore 6. | Brad McDonald _ij 
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Computer screens of "Coordinating Interview Teams" 
Figure 23B 



File Edit View Favorftes lods Help 


Address |^ http:/ywww.inteUihire.coni;forajstomers/p6/i_team_quesHoning.htm 


^ lntelliHlre.com™ 














1 «y 


















TechnlcQl Team L«ader (9 


-0802-1 259) _^ 


Coordinate Interviewer Questioning 

Select what criteria area for each interviewer to focus their questioning. Select the "Recalc" button 
changes to determine criteria coverage. In general, you want an even coverage across the positio 


attermakin 


Action: Add Round 1 Search Interviewers I Add Interview 
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Computer screens of "Organizing Interview Questions" 
Figure 24A 



WW 



Rle Edit Jfiew Favorites TixAs Help 



Address |©] http;//www.inteIlihire.com/forcustomers/p6/i_questions_tjehaviors.htrn 



® IntelliHIre.com''' 

I 



Position: | Technical Team Leader (98-0802-1 259) _^ 



Select Questions: General 

These questions are specific to your area of focus determined bytlie team coordinator. Reviewyour questions 
and "urvchecK' any you wisli to remove, and then select print. © heu> mi owoh 

Action: Print QuesUons [ Coordinate QuesMoning 



Team Player 

17 Do you prefer working on your own or in a team? 

17 People who w/ork on projects often find that priorities vary, or last minute things occur 
that cause you to have to change what you are doing, or pinch-hit for someone else. 
Has that ever happened to you? (Probe) What did you do? 



Analytical 

17 Walk me through a solution to one of the most difficult problems you have faced. 
Confident 

17 Hov/doyou assertyourself in order to get what you need? 

(7 Tell me about one of the toughest groups thatyou have had to get cooperation from. 
(Probe) What did you do"? 
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Computer screens of "Organizing Interview Questions" 
Figure 24B 



File Edit View Favorites lods Help 



Address |#] http : //www .inteBihire , com/f Of customers/p6yi_questions_fit .htm 



^ lntelMHlre.com™ 



Position: j Technical Team Leader (96-0802-1 259) 



Select Questions: General 

These questions are specific to your area offocus determined by the team coordinator. Revlewyour questions 
and "un-check!' any you wish to remove, and then select pnnt. © meip me chook 

Action; Print Questions | Coordinate Questionina 



Work Environment 

[7 What elements are Importantto you in your work environment? 

|7 Tell me about a work environment that is ineflfective for you. 



Corporate Culture 

p Think about your most successful and enjoyable job or work experience. Describe the 
environment or culture atthat company and how It contributed to your positive 

1^ Tell me about a time when you worked for an organization that experienced a great deal 
of change. (Probe) How did you feei about working in that kind of an environment? 



Motivation 

|;7 What is your motivation to do this kind of work? 
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Computer screens of "Evaluating Candidates" 
Figure 25A 



if^Hiitiimiim' 



Favorites lools Help 



Address |^ http://www.inteliJiire.coin/fcprcustoiners/p6/c_mycartdidates.hl 



fj^ IntelliHlre.com™ 



Position: I Technical Team Leader (98-0802-1259) _^ .• 
KrIIv Davenport, you have (1) candidate to evaluate . 

Select Candidate 

start by selecting a "position." 

You can select a "candidate name" to revievi/that Candidate's detailed information. If you have not yet entered 
your evaluation for a candidate, select the "evaluate" button. To add candidates, select the "Add Candidate" 
action button. 



/e Selected ! View Archive | Pi 



p 1. Nicholas Sonoma 

r 2. Ryan Whitfield 

r 3. Cvnthia Mattland 

P 4. Elizabeth O'Conner 

p 5. Linda Chi 



6-16-2000 



5+ Boston. MA 6-10-2000 
5+ San Diego, CA 



Add Candidate j Find Candidates | Int^rvi^yv 

Last Evaluation Recommendation 

(not yet evaluated) 



View 

No Further Interest View 

m Consider for Other Vtew 
Position Resume 

(not yet evaluated) View 
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Computer screens of "Evaluating Candidates" 
Figure 25B 



^^ll.H-^l l l■^y^^^l.lB.^H^ffll^Mfflff[ 

File Edit View Favorites lods He^j 



Address (#] http;//wwwjntellihire.corTi^orcustomers/p6;c_nni'e¥a!_e)cperierrce.htm 



® IntelliHtre.com"' 



Evaluate Candidate Experience 

For each criteria below, select wlnat evidence 
then your assessment (WeaK Avg, Strong). 
You are responsible for evaluating the criteria marked with 



Candidate: Nicholas Sonoma 



presented during the interview (None. Some, Strong) and 



Rapid Application Developmsnt * 
Distributed ClientfSefver Architecture * 
Netvkforkino Technologies (Frame Relay. ATlri. JIP) 

Object Oriented Programming (C+* ) * 
Windows tMT& UNIX * 
Oracle & Sybase Databases 
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Computer screens of "Reviewing of Candidates' Evaluations" 
Figure 26A 



FJe Edit View Favorites lods Help 
Address \ 01 httpi/^www.lnteB}iire.coniyforcudoniers/p6^c_iiFiyevaluations.hl 



IntelliHIre.com™ 



PosiHon: I Technical Team Leader (98-0802-1 259) _^ 



Review My Candidate Evaluations 

Select an "Avg Totaf to review your Evaluation Summarj^ for that candidate. Select any of the othertotals to view 
the evaluation details. You may also select a "candidate name" to reviev* that Candidate's contact information. 
(Note: The "Match" column represents the percentage of the "Avg. Totar from a maximum total of 5) 

Action; Print Mv Evaluations j 



Candidate 
Nicholas Sonoma 
Ryan Whitfield 
Cynthia Mlattland 
Elizabeth O'Conner 

Linda Chi 

Sam Lobowski 



Match Avg Total Exp Behav PSIdlls Fit Ouerall Recommendation 



4.50 

3.70 
3.00 



4.75 4 ^0 
4 50 4£0 
4.00 275 



3.65 £25 325 350 



Mal<e an Offer 
Consider Further 
No Further Interest 
Consider tor Other 

(notyert 
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Computer screens of "Reviewing of Candidates' Evaluations" 
Figure 26B 



File Edit View Favorites Tools Heip 
Address |*J http://www.intellihire.comyforciJstoniers/p6/c_aneval u3lions.htm 



^ I ntetliHlre.com'" 



I pmuCMilKtatat I Sei»«C»ndJiHtM | MyEvanndon* | 

Position: I Technical Team Leader (38-08O2-1 259) ' 



Review All Candidate Evaluations 

Select the "details" button for each candidate to review a detailed matrlxfrom all interviewers on that candidate. 
Select any of the other totals to view the evaluation details for that specific inten/iewer. You may also select a 
"candidate name"to review that Candidate's contact information. 

Action; Print 



Nicholas Sonoma 
Ryan Whitfield 
Cynthia Mattland 
Elizabeth O'Conner 
Linda Chi 



4.4D 
3.53 
Z91 
3.78 
4.00 
2.31 



4.75 4 50 4£0 
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